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Abstract

The construction supervisor is a vital position in the construction sector, playing a
pivotal role in ensuring that construction projects are implemented in accordance
with approved technical and engineering standards. This contributes to improving
work quality and reducing waste of resources and time. The construction supervisor
undertakes multiple tasks, including monitoring implementation stages, ensuring
compliance with plans and specifications, and monitoring any violations or
infringements that may affect public safety or project efficiency. He also contributes
to coordination between the various parties involved in the project to ensure
consistent performance. His presence is considered an effective oversight tool that
helps detect errors early and address them before they escalate. This enhances
the reliability and sustainability of construction and reduces technical and legal
risks. Therefore, assessing the importance of this position reveals its essential role
in achieving successful, safe construction projects that comply with environmental

and regulatory requirements.
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